
THE CHALLENGE
The drug diversion issue is 
complex for every healthcare 
institution and Creighton 
University Medical 
CCenter-Bergan Mercy was no 
exception. And yet, the 
organization lacked a plan to 
further research suspicious 
activity and then investigate. 

TTo streamline the diversion 
auditing process, the team 
established a diversion team 
with the goal of pinpointing 
vulnerabilities in their facility. 
However, faced with time 
constraints and the immense 
amount amount of employees across 
units, they struggled to 
complete employee auditing 
and action.

CHI Health Creighton 
University Medical 
Center-Bergan Mercy, 
a member hospital of CHI 
Health’s regional health 
nnetwork, cares for more than 
one million patients a year 
across their 14 hospitals and 
136 clinical locations. 

With a network of over 12,000 
employees, CHI Health was in 
need of a drug diversion 
ddetection solution that would 
streamline communication and 
diversion auditing practices to 
ensure safety across their 
facilities. To assist, CHI Health 
chose Medacist’s RxAuditor 
InInvestigate™ to help tackle 
suspected activity.

TRUSTED FOR DRUG 
DIVERSION AT 
CHI HEALTH



Joni Street, RPh, BCPS, Inpatient 
Pharmacy Supervisor and Diversion 
Officer, understood the necessity of 
needing a dineeding a diversion analytics solution in 
their facility in order to keep patients, 
staff, and the greater Iowa and Nebraska 
community safe. In response, Medacist 
was chosen to deliver their diversion 
analytics solution because they are a 
“forward-thinking company, that has 
lilistened to what their customers want, 
and continuing to work towards bringing 
us what we're looking for,” said Street. 
RxAuditor Investigate quickly made an 
impact in the auditing process, notably 
verifying the drugs are not being misused.

Once implemented, Street was able to 
identiidentify and address two diversion cases 
within two weeks. “I love the visual 
aspects of RxAuditor Investigate. I find the 
At Risk Individual Dashboard section to be 
exceptionally helpful by comparing the 
user to their peers,” said Street when 
complcompleting their auditing process. “I would 
like to give RxAuditor Investigate credit for 
the ‘aha moment.’ Our diversion team, 
which is multidisciplinary, was very 
impressed that the two most recent people 
we had been investigating for possible 
diversion were confirmed by RxAuditor 
InInvestigate.” According to Street, 
Investigate’s data on each medication’s 
dispensing behavior, in addition to the 
time stamps of employees, has been 
incredibly beneficial when narrowing down 
suspects. 

This person is on this unit and pulled 84 
HHydrocodone Acetaminophen. The next 
highest user had 12 pulled,” said Street.  

“Those specific numbers are much more 
impactful versus identifying that this is 
five times higher than the average 
mean. This clarity helps our pharmacy 
leadership team to make decisions 
quickly and effectively.”

AAs a result of implementing RxAuditor 
Investigate, Creighton University 
Medical Center-Bergan Mercy has an 
effective process for identifying and 
addressing drug diversion across its 
facilities. 

“H“How fast the team has been able to 
detect diverters has been the biggest 
impact,” said Street. “RxAuditor 
Investigate was able to identify 
workflow trends, making identifying 
individuals cleaindividuals clearer and providing us an 
opportunity to move into action to stop 
or prevent drug diversion.”

The facility finds RxAuditor 
Investigate’s dashboard easy to 
navigate and is playing a major role in 
ensuring Creighton University Medical 
CCenter-Bergan Mercy is a safe facility 
while increasing efficiencies in 
workflow.
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“I WOULD LIKE TO GIVE RXAUDITOR INVESTIGATE 
CREDIT FOR THE ‘AHA MOMENT.’ OUR DIVERSION 
TEAM, WHICH IS MULTIDISCIPLINARY, WAS VERY 
IMPRESSED THAT THE TWO MOST RECENT 
PEOPLE WE HAD BEEN INVESTIGATING FOR 
POSSIBLE DIVERSION WERE CONFIRMED BY 
RXAUDITOR INVESTIGATE.” 

-Joni Street 

THE SOLUTION WITH MEDACIST
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